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1.  Purpose
The Benefits Realisation Plan sets out how the benefits identified in the Benefits Identification Register will actually be achieved, measured, tracked and sustained. It defines the enabling outputs and business changes required, the realisation timeline, the measurement regime, the governance of benefit reporting, and the transfer of accountability from the project to the operational owner at handover. It is the instrument that prevents a project from being declared successful on the basis of delivered outputs alone.
1. Connects delivered outputs to the business change needed to convert them into outcomes.
1. Establishes when each benefit will begin to be realised and when it reaches full run-rate.
1. Defines who measures what, how often, and to whom results are reported.
1. Governs the handover of benefit accountability to the operational owner after project closure.
2.  When to Use
1. During initiation and planning, once the Benefits Identification Register has been approved.
1. Before each stage gate, to confirm that the realisation trajectory remains credible.
1. At handover, to formally transfer benefit accountability to the operational owner.
1. During the post-implementation and benefit-tracking period after project closure.
1. When an approved change alters the benefit profile, timing or ownership.
3.  Responsibility and Approval
	Governance Role
	Assignment
	Description of Involvement

	Responsible (prepares)
	Business Owner, supported by the Project Manager and the Change Manager
	Prepares, populates and maintains the document; ensures accuracy and completeness of all fields.

	Accountable (owns)
	Project Sponsor until closure; the named Benefit Owner thereafter
	Single point of accountability for the quality, currency and control of the document.

	Consulted
	PMO, Finance, Risk, Quality, Legal/Contracts, business owners and technical disciplines as applicable
	Provides subject-matter input before submission for approval.

	Informed
	Project team, affected business units, supporting functions, key external stakeholders
	Receives the approved document through the controlled distribution list.

	Approves
	Project Sponsor, with endorsement from each named Benefit Owner
	Formally authorises the document; approval is recorded in the Project Approval Register.


 
4.  Required Inputs
1. Approved Benefits Identification Register (IMT-PIG-006).
1. Approved Business Case with the financial appraisal and benefit assumptions.
1. Project Objectives and Success Criteria Form (IMT-PIG-005).
1. Project schedule and release plan, providing the timing of enabling outputs.
1. Organisational change impact assessment and change readiness information.
1. Operational performance reporting capability and available data sources.
5.  Required Outputs
1. An approved realisation plan with a benefit-by-benefit realisation profile and timeline.
1. A defined measurement and reporting regime with named measurement owners.
1. A benefit handover and sustainment arrangement effective from project closure.
1. Benefit review checkpoints scheduled through and beyond the project life cycle.
1. Inputs to the post-implementation review and to portfolio benefit reporting.
6.  PMBOK® Guide – Eighth Edition Alignment
This document has been designed in alignment with the following elements of the PMBOK® Guide – Eighth Edition. The alignment statement is provided for conceptual traceability only.
	Focus Area
	Planning, Monitoring and Controlling, and Closing

	Performance Domains
	Finance (primary); Governance, Stakeholders, Scope, Resources (supporting)

	Guiding Principles
	Focus on value · Adopt a holistic view · Be an accountable leader · Integrate sustainability

	Tailoring Consideration
	Agile and hybrid delivery should align the realisation profile to release boundaries so that benefit is recognised incrementally. For long-tail benefits, extend the tracking period beyond closure and assign a permanent operational owner in Section G.


 
7.  Review Frequency and Approval Requirements
	Review Frequency
	Monthly during delivery; at every stage gate; and at each post-implementation benefit review until full realisation is confirmed

	Review Triggers
	Change of sponsor or governance structure; change of delivery approach; stage-gate decision; material change to scope, cost, schedule, benefits or risk exposure; audit or assurance finding; organisational restructuring.

	Approval Requirements
	Formal written approval by the stated Approval Authority before the document is baselined and distributed. Approval is logged in the Project Approval Register (IMT-PIG-021).

	Change Control
	Any change to an approved version requires a change request assessed through the project change control process. Minor editorial changes increment the minor version; changes affecting scope, cost, schedule, benefits or governance increment the major version and require re-approval.

	Retention
	Retained for the life of the project plus the organisational records-retention period, in the Project Information and Document Register.


 
8.  Instructions for Completion
Complete every field. Where a field is not applicable, enter "N/A" and state the reason — never leave a field blank.
1. Build the plan directly from the approved Benefits Identification Register. Every benefit in the register must appear in this plan, and no benefit may appear here that is not in the register.
1. For each benefit, complete the benefit map in Section B: enabling output, required business change, intermediate outcome, and the end benefit. A missing business change is the strongest predictor of an unrealised benefit.
1. Build the realisation profile in Section C. Record when realisation starts, the ramp-up trajectory, and the date full run-rate is achieved. Realisation is rarely instantaneous at go-live and should not be planned as though it were.
1. Define the measurement regime in Section D. Confirm that each data source exists and is accessible before committing to the measure — retro-fitting measurement after go-live is expensive and often impossible.
1. Set the benefit review schedule in Section E, including reviews that fall after project closure. Assign a governance body to each review.
1. Record the change and adoption activities in Section F that are required to convert outputs into outcomes: training, communication, process change, role change, incentive alignment and decommissioning of the old way of working.
1. Complete Section G before handover. Benefit accountability must transfer to a named operational owner with an agreed tracking and reporting arrangement, otherwise tracking stops at closure.
1. Record risks to realisation in Section H and ensure each is reflected in the Project Risk Register with a named owner.
1. Obtain endorsement from every benefit owner. An owner who will not endorse the plan will not deliver the benefit.
1. Track actual against forecast at each review in Section I, and escalate a forecast shortfall through governance as soon as it is identified rather than at the end of the tracking period.
	NOTE   Benefit realisation almost always extends beyond project closure. Ensure that Section G is complete and formally accepted before the project is closed, otherwise accountability lapses at exactly the point where realisation begins.


 


9.  Template — Project Benefits Realisation Plan
Section A — Plan Identification
	Project Name
	 

	Project Reference / ID
	 

	Business Owner
	 

	Project Sponsor
	 

	Benefit Tracking Period
	⟨ e.g. go-live + 24 months ⟩

	Total Forecast Annual Benefit
	⟨ currency and amount ⟩

	Plan Version and Date
	 

	Plan Status
	⟨ Not Started | In Progress | Under Review | Approved | Rejected | On Hold | Completed | Cancelled ⟩


 
Section B — Benefit Map: Output to Outcome to Benefit
	Benefit Ref
	Enabling Output (project deliverable)
	Required Business Change
	Intermediate Outcome
	End Benefit
	Benefit Owner

	BEN-01
	Automated onboarding workflow in production
	Roles redesigned; staff retrained; manual process withdrawn
	Cases processed without manual re-keying
	Onboarding effort reduced by 2.7 FTE
	Ops Manager

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


 
 
Section C — Realisation Profile
	Benefit Ref
	Realisation Start
	Ramp-Up Period
	Full Run-Rate Date
	Yr 1 Forecast
	Yr 2 Forecast
	Yr 3 Forecast
	Cumulative Forecast

	BEN-01
	Q3 FY27
	4 months
	Q1 FY28
	95,000
	285,000
	285,000
	665,000

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


 
Section D — Measurement and Reporting Regime
	Benefit Ref
	Measure
	Baseline Value and Date
	Data Source
	Frequency
	Measurement Owner
	Reported To
	Report Format

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


 
Section E — Benefit Review Schedule
	Review
	Timing
	Scope of Review
	Chaired By
	Attendees
	Output

	BR-1
	Go-live + 3 months
	Early indicator review; confirm baseline shift
	Business Owner
	Benefit owners, PM, Finance
	Benefit status report

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


 
 
Section F — Change and Adoption Activities
	Ref
	Activity Required to Enable Realisation
	Type
	Target Group
	Owner
	Due
	Status

	CA-01
	Withdraw the legacy manual process and remove system access
	Process change
	Onboarding team
	Ops Manager
	Go-live + 2 wk
	Not Started

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


 
Section G — Benefit Handover and Sustainment
	G1. Handover Date
	⟨ date benefit accountability transfers to operations ⟩

	G2. Receiving Operational Owner
	⟨ name and position ⟩

	G3. Ongoing Tracking Arrangement
	⟨ who tracks, how often, using what report ⟩

	G4. Governance Body Receiving Reports
	⟨ body and cadence after closure ⟩

	G5. Sustainment Actions Required
	⟨ actions needed to prevent benefit decay ⟩

	G6. Conditions for Ceasing Tracking
	⟨ when tracking may formally stop ⟩

	G7. Handover Acceptance
	⟨ signature and date of the receiving owner ⟩


 
Section H — Risks to Benefit Realisation
	Ref
	Risk to Realisation
	Benefit(s) Affected
	Probability
	Impact on Benefit
	Response
	Owner
	Risk Register Ref

	BR-01
	Legacy process not withdrawn; staff revert to old method
	BEN-01
	Medium
	Up to 60% of forecast
	Withdraw system access at go-live +2 weeks
	Ops Manager
	RSK-011

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


 
Section I — Realisation Tracking Log
	Review Date
	Benefit Ref
	Forecast to Date
	Actual to Date
	Variance
	RAG
	Explanation
	Corrective Action
	Owner

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


 
10.  Approval and Authorisation
By signing below, each approver confirms that the content of this document has been reviewed, is accurate to the best of their knowledge, and is authorised for use within the project.
	Approval Role
	Name
	Position / Title
	Signature
	Date

	Prepared by (Business Owner)
	 
	 
	 
	 

	Endorsed by (Benefit Owner)
	 
	 
	 
	 

	Reviewed by (PMO)
	 
	 
	 
	 

	Approved by (Project Sponsor)
	 
	 
	 
	 


 
11.  Revision History
	Version
	Date
	Description of Change
	Prepared / Revised By
	Approved By

	0.1
	DD-MMM-YYYY
	Initial draft prepared for review
	Project Manager
	—

	0.9
	DD-MMM-YYYY
	Reviewed by PMO; comments incorporated
	PMO Analyst
	—

	1.0
	01-Sep-2026
	First approved and issued baseline
	Project Manager
	Project Sponsor, with endorsement from each named Benefit Owner

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


 
	NOTE   Rows shown in shaded italics are illustrative examples of how the revision history is completed. Replace them with the actual revision record.
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