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1.  Purpose
This form records the deliberate selection of the project management approach and life cycle, and the reasoning behind it. It captures the characteristics of the project that drive the choice, the approach selected, the life-cycle and cadence design, the practices adopted from each approach where a hybrid is chosen, the implications for governance and reporting, and the organisational capability required to operate the approach successfully. It makes approach selection an explicit, evidenced decision rather than an organisational default.
1. Documents a deliberate, evidenced choice of delivery approach.
1. Records the life-cycle design, phase or iteration structure, and cadence.
1. Identifies the capability, tooling and governance implications of the chosen approach.
1. Provides the basis for tailoring and for the design of the project management plan.
2.  When to Use
1. During initiation, after the Charter is drafted and before detailed planning begins.
1. Following completion of the Predictive / Agile / Hybrid Assessment (IMT-PIG-016).
1. When project characteristics change materially — for example when requirement volatility proves higher than assumed.
1. At each stage gate, to confirm that the approach remains appropriate for the phase ahead.
1. When a phase requires a different approach from the phase preceding it.
3.  Responsibility and Approval
	Governance Role
	Assignment
	Description of Involvement

	Responsible (prepares)
	Project Manager, in consultation with the delivery team, PMO and business owner
	Prepares, populates and maintains the document; ensures accuracy and completeness of all fields.

	Accountable (owns)
	Project Manager
	Single point of accountability for the quality, currency and control of the document.

	Consulted
	PMO, Finance, Risk, Quality, Legal/Contracts, business owners and technical disciplines as applicable
	Provides subject-matter input before submission for approval.

	Informed
	Project team, affected business units, supporting functions, key external stakeholders
	Receives the approved document through the controlled distribution list.

	Approves
	Project Sponsor; endorsed by the PMO for methodological consistency
	Formally authorises the document; approval is recorded in the Project Approval Register.


 
4.  Required Inputs
1. Completed Predictive / Agile / Hybrid Assessment (IMT-PIG-016) with its score.
1. Approved Project Charter, in particular objectives, constraints and success criteria.
1. Requirement stability, technical novelty and stakeholder availability information.
1. Organisational capability, delivery maturity and tooling availability.
1. Regulatory, contractual and audit obligations affecting how work must be evidenced.
1. Supplier delivery models and contractual delivery obligations.
5.  Required Outputs
1. An approved statement of the selected approach with documented justification.
1. A defined life cycle with phases or iterations, gates and cadence.
1. A defined set of practices adopted, with the source approach identified for each.
1. Identified capability gaps and the actions to close them.
1. Direct input to the Tailoring Assessment (IMT-PIG-017) and the Project Management Plan.
6.  PMBOK® Guide – Eighth Edition Alignment
This document has been designed in alignment with the following elements of the PMBOK® Guide – Eighth Edition. The alignment statement is provided for conceptual traceability only.
	Focus Area
	Initiating and Planning

	Performance Domains
	Governance and Scope (primary); Schedule, Resources, Risk, Stakeholders (supporting)

	Guiding Principles
	Adopt a holistic view · Focus on value · Build an empowered culture · Embed quality into processes

	Tailoring Consideration
	This form is itself the primary tailoring instrument for approach selection. Its output feeds the Tailoring Assessment, which records the process-level tailoring decisions arising from the approach chosen.


 
7.  Review Frequency and Approval Requirements
	Review Frequency
	At every stage gate; and whenever requirement volatility, team structure or governance obligations change materially

	Review Triggers
	Change of sponsor or governance structure; change of delivery approach; stage-gate decision; material change to scope, cost, schedule, benefits or risk exposure; audit or assurance finding; organisational restructuring.

	Approval Requirements
	Formal written approval by the stated Approval Authority before the document is baselined and distributed. Approval is logged in the Project Approval Register (IMT-PIG-021).

	Change Control
	Any change to an approved version requires a change request assessed through the project change control process. Minor editorial changes increment the minor version; changes affecting scope, cost, schedule, benefits or governance increment the major version and require re-approval.

	Retention
	Retained for the life of the project plus the organisational records-retention period, in the Project Information and Document Register.


 
8.  Instructions for Completion
Complete every field. Where a field is not applicable, enter "N/A" and state the reason — never leave a field blank.
1. Complete the Predictive / Agile / Hybrid Assessment (IMT-PIG-016) first. This form records and justifies the decision; the assessment provides the evidence.
1. Record the driving project characteristics in Section B. Be candid about requirement stability and stakeholder availability — an optimistic assessment here produces an unworkable approach.
1. State the selected approach in Section C together with the assessment score and the reasoning. Where the selection differs from the assessment result, record explicitly why the assessment was overridden.
1. Design the life cycle in Section D. For predictive delivery, define the phases and their gates. For adaptive delivery, define the iteration length, release cadence and the ceremonies adopted. For hybrid, define both and state where they meet.
1. For hybrid approaches, complete Section E precisely. Record which components are delivered predictively and which adaptively, and — critically — how the interface between them is managed at the boundary.
1. Record the practices adopted in Section F, naming the source approach for each. Adopting a practice without its supporting conditions is the commonest cause of hybrid failure.
1. Assess the governance implications in Section G. Adaptive delivery changes what evidence is available at a gate; agree the evidence substitution with the PMO before the first gate, not at it.
1. Assess capability in Section H. Where a capability gap exists, record the action, owner and date, and enter the gap in the Risk Register if it cannot be closed before it is needed.
1. Record the tooling and information requirements in Section I.
1. Obtain PMO endorsement and sponsor approval, then reflect the decision in the Charter, the Tailoring Assessment and the Project Management Plan.
	NOTE   The most frequent approach-selection error is adopting adaptive ceremonies without adaptive conditions — an available product owner, an empowered team, the ability to release incrementally, and a customer willing to inspect and adapt. Where those conditions are absent, record the constraint honestly and select accordingly.


 


9.  Template — Project Management Approach Selection Form
Section A — Project Identification
	Project Name
	 

	Project Reference / ID
	 

	Project Manager
	 

	Project Sponsor
	 

	Project Tier
	⟨ Tier 1 | Tier 2 | Tier 3 ⟩

	Assessment Reference (IMT-PIG-016)
	 

	Assessment Score
	 

	Version and Date
	 

	Status
	⟨ Not Started | In Progress | Under Review | Approved | Rejected | On Hold | Completed | Cancelled ⟩


 
Section B — Driving Project Characteristics
	Characteristic
	Assessment for this Project
	Points Toward
	Evidence

	Requirement stability
	 
	Stable → Predictive; volatile → Agile
	 

	Clarity of the end solution
	 
	Clear → Predictive; emergent → Agile
	 

	Technical novelty and uncertainty
	 
	Low → Predictive; high → Agile
	 

	Ability to deliver in increments
	 
	Low → Predictive; high → Agile
	 

	Customer / product owner availability
	 
	Low → Predictive; high → Agile
	 

	Team co-location and dedication
	 
	Dispersed/part-time → Predictive
	 

	Regulatory and audit evidence demands
	 
	High → Predictive elements required
	 

	Contractual delivery model
	 
	Fixed price → Predictive; T&M → Agile
	 

	Cost of a late change
	 
	High → Predictive; low → Agile
	 

	Organisational delivery maturity
	 
	Determines feasibility of adaptive delivery
	 

	Safety, security or physical dependency
	 
	High → Predictive elements required
	 

	Supplier delivery model
	 
	Must be compatible with the chosen approach
	 


 
 
Section C — Approach Selected
	C1. Selected Approach
	⟨ Predictive | Agile | Hybrid | Predictive with adaptive elements | Agile with predictive governance ⟩

	C2. Assessment Score and Indicated Approach
	⟨ from IMT-PIG-016 ⟩

	C3. Justification for the Selection
	⟨ reasoning drawn from Section B ⟩

	C4. Where the Selection Overrides the Assessment
	⟨ explicit reasoning, or "no override" ⟩

	C5. Approaches Considered and Rejected
	⟨ and the reason for rejection ⟩

	C6. Named Method or Framework Applied
	⟨ e.g. organisational stage-gate method, Scrum, Kanban, SAFe, or a defined combination ⟩

	C7. Conditions Under Which the Approach Will Be Revisited
	⟨ triggers requiring re-assessment ⟩


 
Section D — Life Cycle Design
	Phase / Iteration
	Purpose
	Approach Applied
	Duration
	Entry Criteria
	Exit Criteria
	Gate

	Discovery
	Establish requirements and design direction
	Adaptive
	6 weeks
	Charter approved
	Prioritised backlog and design direction agreed
	G2

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


 
	Iteration Length
	⟨ e.g. two weeks ⟩

	Release Cadence
	⟨ e.g. every third iteration ⟩

	Ceremonies and Cadence Adopted
	⟨ planning, review, retrospective, daily coordination ⟩

	Reporting Cadence
	 

	Definition of Done
	⟨ conditions under which work is considered complete ⟩


 
Section E — Hybrid Interface Design (complete only where hybrid is selected)
	Project Component
	Approach Applied
	Rationale
	Interfaces With
	Interface Management Mechanism
	Interface Owner

	Infrastructure build
	Predictive
	Physical lead times and fixed-price contract
	Application development
	Milestone dependency reviewed at each iteration planning
	Delivery Lead

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


 
 
Section F — Practices Adopted
	Practice
	Source Approach
	Applied To
	Purpose in this Project
	Preconditions Required
	Precondition Satisfied

	Iteration review with working demonstration
	Agile
	Application scope
	Early validation of requirements with users
	Users available every two weeks
	Yes

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


 
Section G — Governance and Reporting Implications
	Governance Requirement
	Standard Predictive Evidence
	Evidence Provided Under this Approach
	Agreed With PMO

	Scope baseline at gate
	Approved scope structure
	 
	 

	Schedule baseline at gate
	Approved baselined schedule
	 
	 

	Progress measurement
	Earned value / % complete
	 
	 

	Change control
	Formal change requests
	 
	 

	Quality evidence
	Test plans and results
	 
	 

	Forecast to complete
	Estimate at completion
	 
	 

	Acceptance
	Formal deliverable acceptance
	 
	 


 
Section H — Capability Assessment
	Capability Required by the Approach
	Current Level
	Required Level
	Gap
	Action to Close
	Owner
	Due

	Dedicated, empowered product owner
	Part-time, limited authority
	Dedicated with decision authority
	Significant
	Sponsor to confirm dedicated assignment and authority
	Sponsor
	DD-MMM

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


 
Section I — Tooling and Information Requirements
	Need
	Tool / System
	Owner
	Available
	Action Required

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


 
10.  Approval and Authorisation
By signing below, each approver confirms that the content of this document has been reviewed, is accurate to the best of their knowledge, and is authorised for use within the project.
	Approval Role
	Name
	Position / Title
	Signature
	Date

	Prepared by (Project Manager)
	 
	 
	 
	 

	Endorsed by (PMO Manager)
	 
	 
	 
	 

	Approved by (Project Sponsor)
	 
	 
	 
	 


 
11.  Revision History
	Version
	Date
	Description of Change
	Prepared / Revised By
	Approved By

	0.1
	DD-MMM-YYYY
	Initial draft prepared for review
	Project Manager
	—

	0.9
	DD-MMM-YYYY
	Reviewed by PMO; comments incorporated
	PMO Analyst
	—

	1.0
	01-Sep-2026
	First approved and issued baseline
	Project Manager
	Project Sponsor; endorsed by the PMO for methodological consistency

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


 
	NOTE   Rows shown in shaded italics are illustrative examples of how the revision history is completed. Replace them with the actual revision record.
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