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1.  Purpose
The Project Management Plan Index defines the structure and composition of the project management plan: which subsidiary plans and baselines are included, which are tailored out, who owns and approves each component, the version and status of each, and how the components integrate with one another. It ensures the plan is a coherent, controlled and integrated whole rather than a collection of separately produced documents, and it is the master reference for the plan's completeness at each gate.
1. Defines the composition of the project management plan for this project.
1. Records ownership, approval authority, version and status for every component.
1. Makes tailoring decisions visible at the level of individual plan components.
1. Provides the completeness check applied at the planning gate.
2.  When to Use
1. During planning, when the project management plan is being assembled.
1. At the planning gate, to demonstrate the completeness and integration of the plan.
1. Whenever a plan component is updated, to maintain version control across the whole plan.
1. When onboarding a team member who needs to navigate the plan.
1. During assurance review or audit of planning completeness.
3.  Responsibility and Approval
	Governance Role
	Assignment
	Description of Involvement

	Responsible (prepares)
	Project Manager
	Prepares, populates and maintains the document; ensures accuracy and completeness of all fields.

	Accountable (owns)
	Project Manager
	Single point of accountability for the quality, currency and control of the document.

	Consulted
	PMO, Finance, Risk, Quality, Legal/Contracts, business owners and technical disciplines as applicable
	Provides subject-matter input before submission for approval.

	Informed
	Project team, affected business units, supporting functions, key external stakeholders
	Receives the approved document through the controlled distribution list.

	Approves
	Project Sponsor approves the integrated plan; each component is approved by its stated approval authority
	Formally authorises the document; approval is recorded in the Project Approval Register.


 
4.  Required Inputs
1. Approved Project Charter and the objectives and success criteria.
1. Approach Selection Form (IMT-PIG-015) and Tailoring Assessment (IMT-PIG-017).
1. Organisational methodology and the standard plan component set.
1. Governance Framework requirements for the applicable governance tier.
1. Component plans produced by their respective owners.
5.  Required Outputs
1. A controlled index of all plan components with owner, approver, version and status.
1. Documented tailoring decisions at component level.
1. An integration map showing how components relate to one another.
1. A planning completeness assessment supporting the planning gate.
6.  PMBOK® Guide – Eighth Edition Alignment
This document has been designed in alignment with the following elements of the PMBOK® Guide – Eighth Edition. The alignment statement is provided for conceptual traceability only.
	Focus Area
	Planning; maintained through Monitoring and Controlling

	Performance Domains
	Governance (primary); all performance domains represented through their component plans

	Guiding Principles
	Adopt a holistic view · Embed quality into processes and deliverables · Be an accountable leader

	Tailoring Consideration
	Small or low-complexity projects may merge several components into a single integrated plan document; record the merge in the tailoring column rather than omitting the component silently. Adaptive projects substitute product vision, roadmap, backlog management approach, release plan and definition of done for some predictive components — record the substitution explicitly.


 
7.  Review Frequency and Approval Requirements
	Review Frequency
	At every stage gate, and whenever any component is re-issued

	Review Triggers
	Change of sponsor or governance structure; change of delivery approach; stage-gate decision; material change to scope, cost, schedule, benefits or risk exposure; audit or assurance finding; organisational restructuring.

	Approval Requirements
	The integrated plan is approved by the Project Sponsor at the planning gate. Each component is approved by its own stated approval authority before inclusion.

	Change Control
	Any change to an approved version requires a change request assessed through the project change control process. Minor editorial changes increment the minor version; changes affecting scope, cost, schedule, benefits or governance increment the major version and require re-approval.

	Retention
	Retained for the life of the project plus the organisational records-retention period, in the Project Information and Document Register.


 
8.  Instructions for Completion
Complete every field. Where a field is not applicable, enter "N/A" and state the reason — never leave a field blank.
1. Determine the required component set from the Governance Framework and the approved Tailoring Assessment before assembling the plan.
1. For each component in Section B, record the owner, the approval authority, the current version, the status and the date of last approval.
1. Record the tailoring decision for every component: Full, Reduced, Merged, Substituted or Omitted, with a justification for anything other than Full.
1. Do not leave a component blank. A component that does not apply is recorded as Omitted with a justification, so that the reader knows the omission was deliberate.
1. Complete the integration map in Section C. Identify where a change in one component forces a change in another, so that plan integrity is maintained under change.
1. Record the baselines in Section D with their approval date and reference. The baselines are the control reference for all subsequent variance measurement.
1. Use Section E as the planning completeness check before the planning gate, and resolve every gap or record it as an accepted exception.
1. Maintain version control across the whole plan. When a component is re-issued, update this index and assess the impact on related components.
1. Publish the index with the plan so that readers can navigate the plan and confirm they are reading current versions.
1. Review at every gate and re-issue the index whenever the component set changes.


9.  Template — Project Management Plan Index
Section A — Plan Identification
	Project Name
	 

	Project Reference / ID
	 

	Project Manager
	 

	Delivery Approach
	⟨ Predictive | Agile | Hybrid ⟩

	Governance Tier
	 

	Plan Version and Date
	 

	Components Applicable
	 

	Components Approved
	 

	Plan Status
	⟨ Not Started | In Progress | Under Review | Approved | Rejected | On Hold | Completed | Cancelled ⟩


 
Section B — Plan Component Index
	#
	Plan Component
	Owner
	Approval Authority
	Version
	Status
	Tailoring
	Reference / Location

	1
	Plan introduction, scope and life cycle description
	Project Manager
	Sponsor
	 
	 
	 
	 

	2
	Delivery approach and tailoring statement
	Project Manager
	PMO
	 
	 
	 
	 

	3
	Governance and decision-making arrangements
	Project Manager
	Sponsor
	 
	 
	 
	 

	4
	Scope management plan
	Project Manager
	Sponsor
	 
	 
	 
	 

	5
	Requirements management plan
	Business Analyst
	Business Owner
	 
	 
	 
	 

	6
	Scope structure and scope statement
	Project Manager
	Sponsor
	 
	 
	 
	 

	7
	Schedule management plan
	Project Manager
	Sponsor
	 
	 
	 
	 

	8
	Project schedule and milestone plan
	Planner
	Sponsor
	 
	 
	 
	 

	9
	Financial management plan
	Project Manager
	Finance
	 
	 
	 
	 

	10
	Cost estimate, budget and cash-flow profile
	Project Manager
	Finance
	 
	 
	 
	 

	11
	Resource management plan
	Project Manager
	Sponsor
	 
	 
	 
	 

	12
	Quality management plan
	Quality Lead
	Sponsor
	 
	 
	 
	 

	13
	Risk management plan
	Project Manager
	Sponsor
	 
	 
	 
	 

	14
	Risk register and response plans
	Project Manager
	Sponsor
	 
	 
	 
	 

	15
	Issue management approach
	Project Manager
	PMO
	 
	 
	 
	 

	16
	Stakeholder engagement plan
	Project Manager
	Sponsor
	 
	 
	 
	 

	17
	Communications management plan
	Project Manager
	Sponsor
	 
	 
	 
	 

	18
	Sourcing strategy and procurement plan
	Procurement Lead
	Procurement
	 
	 
	 
	 

	19
	Supplier management approach
	Project Manager
	Procurement
	 
	 
	 
	 

	20
	Change control procedure
	Project Manager
	Sponsor
	 
	 
	 
	 

	21
	Configuration and version management approach
	PMO
	PMO
	 
	 
	 
	 

	22
	Information and document management approach
	PMO
	PMO
	 
	 
	 
	 

	23
	Benefits realisation plan
	Business Owner
	Sponsor
	 
	 
	 
	 

	24
	Organisational change and adoption plan
	Change Manager
	Business Owner
	 
	 
	 
	 

	25
	Operational readiness and transition plan
	Readiness Lead
	Receiving function
	 
	 
	 
	 

	26
	Test and verification approach
	Test Lead
	Quality Lead
	 
	 
	 
	 

	27
	Release and deployment plan
	Delivery Lead
	Sponsor
	 
	 
	 
	 

	28
	Health, safety, security and sustainability plan
	HSSE Lead
	Compliance
	 
	 
	 
	 

	29
	Performance measurement and reporting approach
	Project Manager
	PMO
	 
	 
	 
	 

	30
	Closure and handover approach
	Project Manager
	Sponsor
	 
	 
	 
	 

	31
	Product vision and roadmap (adaptive)
	Product Owner
	Sponsor
	 
	 
	 
	 

	32
	Backlog management and prioritisation approach (adaptive)
	Product Owner
	Sponsor
	 
	 
	 
	 

	33
	Definition of done and working agreements (adaptive)
	Team
	Project Manager
	 
	 
	 
	 


 
	NOTE   Tailoring values: Full · Reduced · Merged (state the target component) · Substituted (state the substitute) · Omitted (state the justification). Every component must carry a value.


 
 
Section C — Component Integration Map
	Component
	Depends On
	Feeds Into
	Nature of the Integration
	Impact of a Change

	Schedule
	Scope structure; resource plan
	Budget; cash-flow profile
	Activity durations depend on resource availability and productivity
	A schedule change re-profiles cost and cash flow

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


 
Section D — Baselines
	Baseline
	Approved On
	Version
	Approved By
	Re-baselined On
	Change Reference

	Scope baseline
	 
	 
	 
	 
	 

	Schedule baseline
	 
	 
	 
	 
	 

	Cost baseline
	 
	 
	 
	 
	 

	Performance measurement baseline
	 
	 
	 
	 
	 

	Benefit baseline
	 
	 
	 
	 
	 

	Quality baseline
	 
	 
	 
	 
	 


 
Section E — Planning Completeness Check
	Completeness Check
	Yes / No
	Evidence
	Gap
	Action and Owner

	Every applicable component is produced and approved
	 
	 
	 
	 

	Every omission is justified in the Tailoring Assessment
	 
	 
	 
	 

	All baselines are approved and under change control
	 
	 
	 
	 

	Components are mutually consistent (no contradictions)
	 
	 
	 
	 

	The schedule is resourced and the budget is phased to match
	 
	 
	 
	 

	Risks and dependencies are reflected in the schedule and budget
	 
	 
	 
	 

	Benefits are traceable to scope and to the schedule
	 
	 
	 
	 

	The plan is achievable within the recorded constraints
	 
	 
	 
	 

	The plan has been reviewed by those who must execute it
	 
	 
	 
	 


 
Section F — Plan Version Control
	Plan Version
	Date
	Components Changed
	Reason
	Change Reference
	Approved By

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


 
10.  Approval and Authorisation
By signing below, each approver confirms that the content of this document has been reviewed, is accurate to the best of their knowledge, and is authorised for use within the project.
	Approval Role
	Name
	Position / Title
	Signature
	Date

	Prepared by (Project Manager)
	 
	 
	 
	 

	Reviewed by (PMO)
	 
	 
	 
	 

	Approved by (Project Sponsor)
	 
	 
	 
	 


 
11.  Revision History
	Version
	Date
	Description of Change
	Prepared / Revised By
	Approved By

	0.1
	DD-MMM-YYYY
	Initial draft prepared for review
	Project Manager
	—

	0.9
	DD-MMM-YYYY
	Reviewed by PMO; comments incorporated
	PMO Analyst
	—

	1.0
	01-Sep-2026
	First approved and issued baseline
	Project Manager
	Project Sponsor approves the integrated plan; each component is approved by its stated approval authority

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


 
	NOTE   Rows shown in shaded italics are illustrative examples of how the revision history is completed. Replace them with the actual revision record.
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